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Next Meeting
Christmas Party – December 16th  

The Christmas Party will be held at John and Sherry’s house in Milner Ga and the party should begin around 4 PM.  The address is 358 Phillip Weldon Road.   Directions are at the end of the Newsletter.   

Minutes of November ‘06 Meeting

The November 21st meeting was held at Logan’s Roadhouse Restaurant and the meeting began about 7:00.  Michael opened the meeting by welcoming a returning member, Jamie Pharo and thanking him for the donation of a Hobie 16 for the Special Olympics.  A quick check on our finances and Pete assured us we are still solvent with the same amount as last month, $1457.98.  The minutes of the last meeting were approved then Bob indicated we have no more boating events this year.  

Next order of business was the Christmas Party.  After some discussion, it was decided that the club would provide the steaks and everyone would bring either a side dish or dessert.  If the first letter of your last name begins with A – M bring a side dish, otherwise bring a dessert.  We are also planning the usual Chinese  

with a report on the Special Olympics regatta.  The conditions for the race were nice but the wind was light.  They did however get several races in and everyone involved had a great time.  

Linda Horan noted that the September minutes incorrectly indicated the Woman’s Race would be held on Mothers Day and should be updated to state the Saturday before Mothers Day.  For anyone who’s counting, this is the second amendment to the minutes in two months.  I dutifully await my keelhauling.

Pete Eskstrom reported on the club’s financial status, and yes we are still solvent with $1457.98 in the bank.     

Bob Horan indicated our last cruise of the year will be the Moonlight Sail at Lake Sinclair on November 4 – 5th.

Michael called for a volunteer to find our next Executive committee but alas, no one volunteered.  It seems everyone likes the status quo.  Unbeknownst to the members, the executive committee is planning to take all the funds in the bank and move to Aruba.  

Next on the agenda was our annual Christmas Party.  After much discussion John Davis volunteered to have it at his house this year.  There may be a hitch though, as his house is for sale.  If it sells, the backup plan is to have the party at John’s business building.  We’ll have to get an update during our next meeting.

As next year’s Cherry Blossom slowly marches closer, our plan for next year is firming up.  Currently our plan is to hold a Sailing Expo where anyone can come look at or take a ride on a variety of sailboats.   Bob Horan asked if there is any restrictions on staying overnight anchored out on the lake.  The general consensus was no, there are no restrictions.  Carl Saylor volunteered to contact the local Cherry Blossom organizers to determine the cost of listing our event officially with them.  There also was some discussion on providing a lunch for visitors such as hot dogs and chips at the clubs expense.  There seemed to be a general agreement for providing lunch but no vote was called for.    

Our January meeting was the next topic of discussion.  It was suggested that we have the January meeting at a restaurant on a Saturday afternoon for a change.  More to follow as January gets closer.

Some news on a couple of members:  Steve Ligeikis from Palmetto Florida is recovering from an illness.  Also, Ron Katz sister passed way recently.  Please accept our condolences and now you and your family is in our prayers.  If anyone would like to send a card or note to Steve or Ron and need an address, please contact me.

Carl Saylor gave us an update on his daughter Ashley’s progress in college.  She is doing well as she finished 3rd out of 11 boats in division B.  Great job Ashley; keep up the good work.

As the meeting began to wind down, Linda Horan provided me with the following rules for the regatta on Mothers Day Weekend.  

1. Each boat entered must have a woman entered as skipper.  Ownership not required.

2. Crew may be male or female.

3. The (woman) skipper is to helm the boat and is responsible for all decisions of tacks and sail trim.

4. Crew is responsible for headsails at skipper’s advice and any additional strength needed in changing sails and hauling the main sheet.

5. All racing rules apply.

She also suggested Bath & Body Works Gift Baskets for prizes for the event.  Well guys, it looks like it may be a long hard event, and we won’t even be able to partake in the winnings.  O-well.

The meeting ended around 8:30.  

A Sailing Poem:

Life’s Sailing Ship

By Half-blind Joker

I am aboard life’s sailing ship

The decks beneath me rock and dip

The white sails ripple in the breeze

I sail along on sapphire seas

But all the time that I’m afloat

I remember other boats

Ghostlike, all the other wrecks

Haunt me as I swab the decks

My fishing line is still entwined

With shipwrecks I have left behind

And Cap’n, how my time has flown

I have had rough seas of my own

Like all the times that I was lost

My sailing ship by tempest tossed

The times the skies weren’t always fair

And once I shipwrecked in despair

I hear bells and I see lights

From strange ships passing in the night

I hang my head – try not to cry

For the many hearts that passed me by

And then I tread the planks again

In pace with all those mortal men

I wander here and wonder why

I toss a prayer at the cold grey sky

I don’t know what reply will be 

As always, I will wait and see – 

My ship is rather older now

Some barnacles are on the bow

The rope is worn, the sail is patched

The rain comes in around the hatch – 

But she is shipshape, she is sound

She is still adventure bound

When and where I do not know

I will go where stiff winds blow

And I will ride the current out

An unbeliever never doubts

Yes I will race the setting sun

Till at last my day is done

Dock my boat at a harbor slip

And finally leave life’s sailing ship 

Articles from the Net

From Sailnet:

Getting Good Starts, Part One

By Zack Leonard

It's no secret that the key to a successful regatta is consistent starting. When the points have been tallied, the trophies awarded, and the dull ache of hindsight kicks in, most of us will remember one or two bad starts that led to races we'd rather forget. The optimist in us will also remember the great starts that led to good, solid finishes. Call me a curmudgeon, but given equal boat speed, tactics, and luck, I'd take six solid starts over three great starts and three horrible ones any day of the week. The solid starts at least give you a chance to sail winning races without a whole lot of risk.

Good starting begins with the KISS principle—keep 
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	The idea is simple: hit the starting line at full speed and with clear air.  A good start opens up strategic options to keep you competitors under control.


it simple, stupid. The key to consistent starting is to prioritize properly the essential goals of the start. We've all fought for the pin when it's favored by 10 degrees, but the risk-reward equation of that behavior rarely pays off. To start well consistently, sailors need to learn to avoid the clustered territory and hunt for good clean lanes. 

I have three goals at every start: 

1. I want to be moving at full speed, on the line, with clear air for the immediately foreseeable future. 

2. I want to be sailing toward the favored side of the course with a wide lane of clear air. 

3. I want to start as close to the favored end of the line as safety and logic allow. 

Most sailors are surprised by how far down on the priority list the favored end is. The favored end, of course, is that end of the starting line that is farther upwind. In a race with no windshifts and no current disparities anywhere on the course, a boat starting at the favored end will sail less distance to the windward mark than a boat starting at the unfavored end. Of course it's unlikely that any of us will ever see a racecourse like that. 

There are two ways to determine which end of the line is favored: The simple way is to luff your boat head-to-wind in the center of the line and determine toward which end of the line your bow points more closely. Or, imagine a line extending perpendicular from the starting line. If, when pointed head-to-wind, your bow is pointing to the left of this line, then the pin end is favored. If your bow is pointing to the right of this imaginary line, then the boat end is favored. This method works well on shorter lines and when one end is obviously favored. If the line is close to square, or it's a particularly long line, you'll find it tricky to use this method. 
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Finding the Favored End: The Simple Way—Sam puts his boat head-to-wind in the middle of the starting line to see which end his bow favors. Because his bow points more toward the committee boat, that end is favored. If it were to point more toward the pin or starting buoy, that end would be favored.


The more involved way is to use a compass. If your boat is equipped with a compass, you can eliminate the imprecision associated with the simple approach. First, sail along the starting line on starboard tack with your boat traveling perfectly parallel to the line. Note your compass course. Turn your boat head-to-wind and note that compass course. If the new course is less than 90 degrees greater than the compass course you were steering down the line, then the pin is favored. If the number is more than 90 degrees greater than the course down the line, the boat end is favored. 
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Finding the Favored End: The Precise Way—Sam sails along the starting line and notes his compass course: 290 degrees (Sam 1). He then turns his boat head-to-wind and notes the new compass heading: 0 degrees (Sam 2). Since the new heading is less than 90 degrees greater than his course down the line, he knows that the pin end is favored. If the new heading had been 10 degrees, it would have been more than 90 degrees greater than his course down the line, and in that case the boat end would be favored. 


All that notwithstanding, keep in mind that the favored end can often be a trap well worth avoiding. While jockeying for a spot at the favored end, large clumps of boats tend to slow each other down, pinching, locking rails, and rafting up while pirate-like fights envelope the crews and would-be boarding parties exchange volleys of curses. Packs of boats at the favored end also register frequent OCS (On the Course Side, a premature start). The truth is that only a small handful of boats can emerge sailing at full speed from a large group. The bigger the pack, the worse your odds of escaping with a good start. 

And, if the racecourse is biased to one side due to current or geographic wind effects, the actual favored side of the course may be closer to the 
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	When in doubt, set up for the clearest air and the least amount of start-line mayhem.  Be aware of conditions that can erase the advantage of starting at the more upwind end.


unfavored end of the starting line. Such conditions can erase or even negate the advantage of starting at the more upwind end. Also, if the pin is favored, but the wind is oscillating, starting at the favored end can make it very difficult to get onto port tack, so you end up headed on starboard and eventually out of phase. You get the point: The favored end is not always the place to be. 

Let me offer this one cop-out disclaimer: Smart sailors know how and when to reorder their priority list because every race presents a different set of conditions. There are times when the favored end is closest to the favored side of the course and it is better to just bite the bullet, start in the pack, and take your chances. 

Full Speed Ahead  If you ever get the chance to watch a whole regatta you will notice a simple, elegant fact. The fastest boats usually win. But even the fastest boats go slow when they are stuck within packs of boats. Regatta winners often gain their advantage early in each race by avoiding problems at the start that can keep them from sailing at full speed. Follow these simple rules to be sure your boat is moving at full speed at the start and throughout the first half of that initial upwind leg: 

1. It's important for novice sailors to find a clear, comfortable spot on the starting line. Before the start, groups of boats typically sail back and forth just below the line. If you aren't careful, you can get trapped between boats, and this will dictate that you approach the line caught up in this group—not a good place to be. When you sense that you are becoming surrounded, try to tack or jibe to get to a spot with clear air. 

2. Once you have found a less-populated spot, make sure you've got enough space so that you can accelerate to full speed by the time you hit the line. (In Part Two, I'll discuss using a line site as a way of knowing where you are relative to the starting line.) Be careful not to set up too close to the line, but remember that it takes time to bring your boat to full speed. On most boats, if you set up three or four boatlengths from the line with 40 seconds to go, you should have adequate distance to accelerate to full speed before the gun goes off. 

3. In the final 30 seconds before the start, try to create as much space as possible between you and the next boat to leeward. Then ramp-up your boat speed and hit your line sight at full speed when the countdown hits zero. The real estate you create to leeward in the final 30 seconds is space that will allow you to sail fast after the start. With room to leeward, you can foot off to build speed if you're hit by a bad wave or get slowed by a lull. 

Go your own way  Once you have started the race and you are sailing at full speed, it is time to point the boat in the right direction. Remember that a good start only works when it's done in conjunction with your upwind strategy. Before the start you should determine a game plan—an idea about which side of the racecourse is favored, where you want to go, and why. If you want to go left, continue on starboard tack after you start. If you like the right side, start to look for opportunities to tack to port and get out to the right. The great advantage of finding a less crowded spot on the line is the freedom it gives you to follow your game plan. When you are stuck in a tight group after the start, it becomes tough to tack, and you can often be pinched off and forced to tack out to clear your air. If you've ever found yourself in this situation, you'll understand why racers refer to it as being "pinballed," so avoid this, if at all possible.

Keep these simple ideas and rules in mind, then work hard to develop the skills needed to execute them, and you'll be well on your way to producing consistently competitive starts. In my next installment, I'll discuss some refinements on basic starting strategies and suggest some practice drills that will help build good starting skills. 
Please contact me if you would like to place an ad in the Rudder and or the LJSC website. – Jeff Morrow

The RUDDER is the official publication of the Lake Juliette Sailing Club.  Statements and opinions appearing herein are those of the authors and do not necessarily represent (and probably don’t) the group position of the Lake Juliette Sailing Club.  The Editor reserves the right to plagiarize and edit all material forpublication and to publish only that material which is felt to be in the best interest of the LJSC. So, there! Any sniveling twit who is offended by the contents is cordially invited to submit their own material. Other info is available at www.ljsc.net.

	LJSC Calendar of Events for 2006 – The results are in, below is our schedule for the year.  For more info see the LJSC website. 

	Dec 16
	Christmas Party
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